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Chief Executive’s introduction
It seems barely a matter of weeks since the
last AGM and the production of our first Annual
Report in this format. Much has changed in the
last 12 months, but we are at last in a position
where we can begin to implement the changes to
our estate and just as importantly the way we do
business to support the Reserve Force structure
of the future.
Although we have the ‘big picture’ we still await
the implementation orders that will detail exactly
what the requirements of our new and relocated
units will be. Nonetheless, knowing the big
picture has allowed us to bid for funds to make
improvements to those Army Reserve Centres
that are central to the East Midlands Reserve
Forces’ capability. The aim of all this work is
of course not just to enable the Reserve units
to do their job, but to increase recruitment and
retention of Reserves.
If there is one thing I have learned in my (almost)
3 years at the RFCA it is that Reserves are
different to Regulars in many ways and they need
a well-equipped centre that functions as both
workplace and venue for the social functions that
help bind an effective unit together. I recall that
an East Midlands RFCA bid in 2012 for funds to
provide gyms for Army Reserve units was turned
down on the grounds that they were not required.
Having spent many years encouraging the
occasional recalcitrant airman to pass his annual
fitness test I found that rather surprising.

report, but essentially if we are to gain the funds
to improve our facilities we must seek income
from the estate when it is not being used for
its primary purpose. Importantly all the money
raised from Alternative Venues is fed back into
the estate to improve it for both Reserve and
Cadet occupants.
I am eternally conscious of and grateful for
the hard work of the county committees and
particularly our Lord-Lieutenants and chairmen
who ensure that the Reserves and Cadets are
represented and supported at all levels in their
counties. This year has been particularly busy
as we have absorbed the many changes to the
Reserves and particularly the Army Reserve.
Our East Midlands Chairman and our county
chairmen have been active in considering
new ways of doing business to ensure that
the RFCAs remain relevant and valued. I think
we are doing that and at the national level
our contribution has been recognised in the
appointment by the government of the RFCA to
monitor implementation of the changes to the
Reserve Forces. There will undoubtedly be more
change to come, and the RFCA, volunteers and
professional staff, will be there ensuring that both
Reserves and Cadets (and their adult volunteers)
get the recognition and support they deserve.

I am pleased to say that in 2013 not only were
we funded to provide adequate gyms, but new
equipment was provided to fill them. The Cadets
are also benefiting this year from a number
of initiatives, which include a long overdue
replacement for the 8 year old ‘temporary’
buildings at Yardley Chase Cadet Training Centre.
As we look to improve our existing estate we
are also constantly examining ways of making it
more efficient and tailored closely to the military
requirement. However, one principle that all seem
agreed upon is that any rationalisation of the
estate will not be to the detriment of the Cadets
who share many Army Reserve locations.
One of my areas for improvement this year is
the way in which we market our facilities under
a scheme known as Alternative Venues. You
will find more detail on this elsewhere in the

Group Captain Nick Sharpe, Chief Executive, East
Midlands RFCA
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Chairman’s report
Colonel Murray Colville TD DL

Lady Jennifer Gretton

“The use of the Reserves is no longer
exceptional or limited to times of
imminent national danger or disaster,
but it is integral to delivering military
effect” The Rt Hon Philip Hammond MP
Secretary of State for Defence, July 2013.

In last year’s Chairman’s Report I was pleased
to welcome Lady Juliet Townsend as our new
President, on the retirement of Sir Andrew
Buchanan. It is, therefore, with much regret that
I have to inform you that Lady Townsend will be
retiring from her position as Lord-Lieutenant of
Northamptonshire this summer and will thus also
retire as our President.
Lady Townsend has been actively involved
with the RFCAs for many years and as our new
president was extremely keen to involve herself in
all that we do. I am very grateful to her for the time
she has devoted to our activities and wish her well
in her retirement.
While sad to lose Lady Townsend, I am pleased
to be able to announce that Lady Jennifer Gretton
has agreed to succeed Lady Townsend as
President. Lady Gretton also has a long history of
support for the RFCAs and has been President of
the Leicestershire RFCA committee for some 11
years.
As we approached our 2013 AGM we anxiously
expected the release of the final elements of
a series of papers that were guiding the most

Lady Juliet Townsend

significant restructuring of our Armed Forces for
many years. In fact there were two elements to
the information we all awaited with baited breath:
one was the White Paper Reserves In the Future
Force 2020, which gave the detail of exactly
how Reserve service would change by 2020; the
other, of keen interest to all of us with Reserve
connections, was exactly where Reserve units
were to be based in the future. As expected, the
papers were published shortly after the AGM and
detailed a significant increase in the Reserve’s
responsibilities and manpower, but also changes
in structure and organisation.
The greatest change faced the Territorial Army,
and the most significant area of change for some,
was a change of name from Territorial Army to
Army Reserve. This change had been considered
for some time and was postulated in some of the
earlier consultation papers.
The Territorial Army has proven itself regularly
since its inception, most recently by its continuing
ability to reinforce our troops in Afghanistan;
however, the change of name was intended to
highlight the fundamental change to the role of the
Reserve intended for the future. The then Deputy
Commander Land Forces had raised the proposal
at meetings of Territorial Army Commanding
Officers in 2011 and received the support of the
majority; the change received support from 72%
of Army Reservist respondents to the consultation
paper of 2012.
Change can be uncomfortable, but this change
seems to have support from the majority of those
still serving and they are the future of what is now
the Army Reserve.
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The new Army Reserve signs hot off the press in
Leicester
The essence of the new concept for Reserve
service, for all three services, but particularly
the Army, is encapsulated in the quote from
the Secretary of State for Defence above. The
Reserves will now form part of an integrated
‘Whole Force’, working much more closely with
the Regulars than in the past. However, a critical
element of the new model is a realisation that the
Reserve capability requires not just the Reservist,
but the support and understanding they receive
from their family and their civilian employer.
Moreover, the plan also makes clear that wider
society must understand the reliance we all
place on national security and that all must play
their part in supporting Reserve service – either
by joining the Reserves, employing Reserves or
championing Reserve service.
Families and individual Reserves will be entitled to
a new range of benefits that will align more closely
the Reservist package with that of the regular.
Reserves will now receive annual paid leave and
accrual of benefits under the new Armed Forces
pension scheme, not only when mobilised, but
when training. Training will be improved and,
where possible, accredited towards civilian
qualifications. There will also be an increased
provision of Welfare Officers to deliver better
support to Reservists and their families.
In the past we have concentrated on employers of
current Reservists; a concept known as Employer
Support. However, the military has realised that,

Army Reserve soldiers collected their new signs
from the manufactures, Greenshires Group in
Leicester, before they are unveiled at 360 Army
Reserve Centres across the country.

if the Reserve is to be increased to the numbers
required, then more employers must be made
aware of the concept of Reserve service and of
the benefits that it entails, not just to the military
and to the Reservist, but to the civilian employer.
It is a truism that the number of people in the
workforce who have experienced military service
has decreased markedly in recent years. The
youngest veterans of the Second World War
are now in their 80s and many of those who
served in the Cold War’s military are now retired,
or approaching retirement. Many members of
the workforce will not have any close relations
serving, or who have served, in the military. As
one Army Officer said to me recently, ‘the public
have a great sympathy for the Armed Forces, but
not always a great understanding’. Placed in that
context it becomes important that the military
– and the RFCAs - communicate to employers
exactly what is involved in Reserve service, to
dispel any misconceptions and to generate a
better understanding of the benefits business can
gain. To an extent this was already undertaken
as part of Employer Support and, for example,
SaBRE advertise the fact that the Chartered
Management Institute has calculated that the
average Reservist gains annually some £8000 of
training with a direct correlation to civilian needs.
Nonetheless, more can be done and so the
military have evolved the concept of Employer
Engagement, of which Employer Support is a
part. Employer Engagement involves interacting
with a much wider set of employers to gain their
understanding and support of Reserve service.
Not all employers can, or should, be contacted,
but those who are most likely to be the source
of tomorrow’s recruits will be contacted and
a relationship built and, most importantly,
maintained. The MOD has inaugurated an
employer engagement structure directed from the
highest level. At our regional level this translates
into a Tri-Service Regional Employer Engagement
Board (REEB) covering the 49 Brigade area
and chaired by the Brigade Commander. East
Midlands RFCA has a Regional Employer
Engagement Group (REEG), chaired by one of
our members, Dr Peter Barrett, and including
our Chief Executive, Gp Capt Nick Sharpe, and
our Regional SaBRE Director, Col John Wilson.
Peter, Nick and John also attend the REEB. In
essence the REEB translates national policy into
regional direction, which the REEG interprets and
enacts. In one example of this developing concept
Nottingham City Council and 162 Postal Courier
and Movement Regiment (moving from Grantham
to Nottingham) have ‘twinned’ in order to develop
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a closer relationship and better understanding of
how each can support the other in the coming
years; this is one of a number of pilot projects
across the country.
Our County Committees are also actively engaged
in the developing world of employer engagement
and all undertake a variety of active engagement
to get the military’s message across in a
number of forums. To give but one example, our
Northamptonshire Committee Chairman,
Lt Col Robert Blomfield, spent most of the autumn
of 2013 contacting the senior management of
a number of local companies, some of them
part of much larger national entities. Each was
invited to a formal military dinner at Clare Street
Army Reserve Centre in Northampton at which
each was individually hosted by a member of
the Reserves or of the committee; relationships
were built, understanding was generated and
as a result the Army Reserve has been able to
engage in detail with companies, some of which
have more than 20,000 employees nationwide, to
discuss recruiting and mutually beneficial training
opportunities. Robert endured an exhausting
few weeks to make this event work and, most
importantly, open avenues for future engagement
for the Reserves.
Employer engagement in isolation does not
of course recruit an Army Reserve, although it
certainly helps both recruitment and retention.
Before considering where we are with recruitment
at the moment it is worth remembering that when
we last met the (then) Territorial Army should have
been at a strength of over 36,000, but actually
had a strength of around 19,000. The reasons
for this were discussed in the Future Reserves
2020 Paper, but the point is there was, and is,
a long way to go to reach the Future Reserves
2020 proposed strengths for all Reserve Forces.
Nonetheless, recruiting campaigns in 2013 did
not generate the anticipated response and the
reasons for that have been the subject of much
debate and analysis. More recent campaigns
have, however, generated greater interest and
more resources, financial and manpower, are
being deployed to the regions to build on that
response.
There will be changes to the Reserve picture in
the East Midlands. As a result of all the studies
that followed the SDSR of 2010 there has been
a rationalisation of our Reserve units. The RAF
Reserve will remain located in Lincolnshire, but
will grow in strength. HMS Sherwood, the East
Midlands only Royal Naval Reserve unit, will
remain in Nottingham, having recently relocated to

its new headquarters at Foresters House; it too is
likely to increase in strength.
The Army Reserve, by virtue of its size, has seen
the greatest changes. Although final calculations
have yet to be made it is likely that the East
Midlands will see an increase in Army Reservists –
if the recruiting figures are met.
We will see the relocation of some units as, for
example, 162 Postal Courier and Movement
Regiment, which moves its headquarters and
a squadron to Nottingham. New units are also
being formed, as with 160 Transport Squadron
at Sobraon Barracks in Lincoln. However, the
East Midlands has also lost some units, such as
73 Engineer Regt, 575 Field Squadron and the
South Notts Hussars. The South Notts Hussars
in particular was a sad loss as it has a long and
proud record of service and of association with
Nottingham. However, the name will live on as part
of the Royal Yeomanry, which will remain based in
the East Midlands.
The most important requirement though and one
that all are concentrating on is ensuring that the
men and women who serve in those units that
have been withdrawn from the Army’s Order of
Battle or placed in suspended animation will have
the opportunity to continue their service in another
Reserve unit.
I am conscious that the focus on change in
Reserve structures has rather diverted attention
from our Cadet forces. They, of course, are a
critical element in all that the RFCAs do and
provide an essential contribution to preparing our
country’s youth for adult life. This region’s Cadet
units are well supported but we must always
remember that they only operate because of the
dedication of our adult volunteers. I commend to
you the section in this report covering the wide
range of activities that the Cadets benefit from.
After several years of studies and reports, we
now have the vision for the Reserve Forces of
the future and implementation of that vision has
begun. The RFCAs are closely engaged with
implementing and monitoring the realisation of
the vision; critically the government has required
the RFCAs to provide an Oversight Group to
monitor progress at a strategic level. There will
no doubt be more change ahead, but I am very
grateful to you all, volunteers and permanent
staff, for helping to keep the RFCAs relevant to
Defence’s needs.
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Cadets and Youth
ACF County Structure
Across the East Midlands the ACF is
organised into four ‘county’ units, each led by
a Cadet force adult volunteer Commandant,
who has the ACF rank of Colonel, he or
she is supported by two or three Deputy
Commandants and a small cohort of adult
volunteer County Headquarters staff who
undertake roles such as the training officer,
Duke of Edinburgh’s Scheme Officer, First
Aid officer etc. The ‘county’ structure is
further broken down geographically into
four or five ‘companies’, each with a
‘Company Commander’ (appointed by the
Commandant) and a small team of Company
Headquarters staff; within each ‘company’
there will be eight or so ‘detachments’.
Each ‘detachment’ is run by a ‘Detachment
Commander’ supported normally by two or
three fellow adult volunteers.

The Army Cadet Force (ACF) in the
East Midlands
Most weekday evenings across the East
Midlands, over 500 adult volunteers are putting
on their uniforms, tidying up their lessons plans,
opening up their detachment and ensuring
the equipment is in place to provide planned,
progressive, safe but challenging activities which
are also fun, for approximately 3,600 young
people between the ages of 12 and 18 years.
These adult volunteers, who predominantly
have no Regular or Reserve military experience,
but do have a passion for working with young
people and a sympathy and understanding of the
military ethos, are supported by 220 fellow adult
volunteers who having started their ACF career
at detachment level, now work at company or
county headquarters to provide the leadership
and organisation to ensure that Cadets can
experience collective opportunities such as
training weekends, regional and national sports
competitions, Duke of Edinburgh expeditions,
summer camp and overseas adventure
training. Backing up the efforts of these 700+
adult volunteers are the 46 members of the
Professional Support Staff from East Midlands

RFCA, who provide the professional logistical,
administrative and HR support at County level,
whilst the staff at HQ East Midlands RFCA
provide facilities management expertise, financial
oversight and additional HR support.

The Cadet Experience
The core activity for the Cadets revolves around
the Army Proficiency Certificate (APC); with the
Cadets encouraged and supported to progress
through the stages of the APC from ‘one star’ to
‘four star’, with a few talented and focused young
people gaining the prestigious award of ‘master
cadet’. However, there is far more to the ACF
than just the APC syllabus. Last year:
• A team from Lincolnshire ACF successfully
swam the English Channel – twice!
• Leicestershire, Northamptonshire and Rutland
ACF sent a team to complete in the annual
House of Lords v. House of Commons charity
Tug of War competition in the grounds of
Westminster Abbey, the first time a team from
the ACF has been invited to this exclusive
event.
LNR Tug of War team

LNR taking part in Tug of War
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• Young people from the ACF across the East
Midlands went on organised Cadet activities in
Mexico, Kenya, Canada, Norway, Austria, and
the World War One battlefields in Belgium and
France.

Cadets take part in water activities at annual camp

School Cadet Expansion Programme
In tandem with the other English RFCAs, East
Midlands RFCA has been proactively involved in
the government’s Cadet expansion programme
which has a stated aim of establishing 100 new
Cadet units in state funded schools in England by
2015. Squadron Leader Mark Alker is the School
Cadet Expansion Officer for the East Midlands
and after schools have expressed an interest in
this Government initiative, via the Department of
Education website, it is his responsibility to guide
the school through the various options available
to them and also engage with other relevant
stakeholders, such as the local community Cadet
forces and the military chain of command.

• Over the last 12 months
199 Cadets succeeded
in achieving awards from
the Duke of Edinburgh’s
Award scheme, 156 Cadets
achieving bronze, 38 silver
and five gold awards.
• Cadets from Nottinghamshire
ACF’s Corp of Drums
played Reveille at the Menin
Gate, Ypres at the annual
commemoration of the Battle
of the Somme.
• ACF Officer recruiting is still a high priority and
22 adult volunteers from the East Midlands
were successful in the last year at the Cadet
Force Commission Board.
• Members of the Derbyshire ACF Band
participated in the annual Military Tattoo in
Malta.

New CFF at Dukeries Academy
We are continuing to engage with schools across
the East Midlands who are considering taking
part in this scheme; so far four schools in the
East Midlands have successfully set up their own
Cadet units under Cadet Expansion Programme:
• Heanor Gate Science College - CCF (Air)
• The Dukeries Academy, Ollerton - CCF (Army)
• Lodge Park Academy, Corby - CCF (Army)
• Samworth Church Academy in Mansfield CCF (Army)

Cadets take part in 10th Malta Military Tattoo
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SaBRE and Employer Engagement
Reserve Forces and Employers - the
future					

SaBRE works impartially on behalf of both
military and civilian communities helping
employers and Reservists to support and
understand each other and provides a forum
for employers’ views, issues and suggestions.

The Government White Paper ‘Reserves in
the Future Force 2020: Valuable and Valued’,
published in July 2013, set out Defence’s
intention for future relationships with employers
of Reserves and the measures it will take to
achieve this. Defence has committed to give
enhanced predictability to employers of when
Reservists will be liable for call out and of
those periods when they may to be needed
for operations or other activities. The MOD
is committed to a more open relationship
with employers, including a forecast of when
Reservists would be required for training in the
coming year.

There are a number
of potential benefits
from employing
members of the
Reserve forces.
Employers have
advised SaBRE that
Reservist employees
tend to be highly
effective with
evidence that their
Reserve service has
helped to develop
their professionalism,
adaptability, morale, physical courage and
trust-worthiness.

The MOD has also
committed to provide
relevant feedback to
employers on what a
Reservist has achieved
during a period of Reserve
service with a better
explanation of the benefits
of Reserve service and an
extension of the civilian
accreditation of skills, training
and experience provided by
the military. Furthermore, new
financial awards will be made
to micro, small and medium-sized enterprises
when Reservist employees are mobilised.

SaBRE provides support and advice to
businesses on a range of topics:

Employer Engagement

• How to develop a Reservist HR policy

The Ministry of Defence is aware that it must
enhance and improve its communications
with employers, not just those with Reservist
employees, but those who might employ
Reservists in the future. In the past the focus has
been very much on ensuring that the employers
of Reservists were aware of the support to
which they were entitled, in particular when their
Reservist was mobilised. This interaction, known
as Employer Support, will continue. However,
the military has increasingly realised that if a
sizeable Reserve Force is to be recruited, and as
importantly retained, it is essential to convince
not just the Reservist (and his or her family)
of the benefits of Reserve service, but their

What is SaBRE?
SaBRE (Supporting Britain’s Reservists and
Employers) is a Ministry of Defence (MOD)
organisation that advises employers and
employer organisations on all matters relating
to the employment of Reservists.

• Information on Reservist’s training
obligations

• The potential benefits of employing
Reservists

• Employer’s legal rights and
responsibilities

• Claiming compensation if a Reservist
employee is mobilised

• Providing feedback comments to the
MOD
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employer as well; this activity is refered to as
Employer Engagement. Employer Engagement
has three principal activities:
• Raising awareness amongst employers.
• Establishing new relationships with
employers.
• Sustaining current relationships.  
Employer Engagement is about establishing
a two way relationship and understanding of
the benefits of Reserve service. The military is
increasingly examining means of advertising
the benefits that accrue to the employer from
their Reservists’ service; these might involve
technical skills, management skills and personal
skills. Many firms pay substantial sums to enrol
their staff in team-building exercises; reserves
get such activities theroughout their service, at
no cost to the employer. The aims of Employer
Engagement are wider than simple recruitment
and retention though; they aim to encourage the
employment of Service leavers and partners of
those in the Services, support of Service charities
and much more.

Employer Engagement (EE) Strategy
The MOD’s Employer Engagement Strategy,
issued in Oct 2013, focussed on supporting
the recruitment of the required number of
Reservists by ensuring that employers of
Reservists are effectively supported by Defence
and by increasing the awareness of and support
for Reserve Service amongst employers and
employer organisations.

The aim of the Defence Employer Engagement
Strategy is:

“Effective engagement with civilian
employers in order to build, develop and
sustain relationships that enable Defence to
access, develop and manage its personnel
successfully and deliver the desired
capability.”
Importantly Employer Engagement is being
guided at a national level, but has significant local
direction as well, with regular meetings between
key local business leaders and all of the Services.

Objectives
The main RFCA objective within Employer
Engagement is to support the FR20 Programme
for an increase in the number of Reservists. To
meet that objective, the RFCA aims to:
• Maintain and increase the number of
supportive employer contacts.
• Build awareness amongst UK employers of
the benefits of employing Reservists and
the support they will receive from Defence.
• Support the Chain of Command in the
execution of their employer engagement
activities.

Database Activity
Engaging with Reservist employers is reliant
upon the acquisition of accurate and up to date
data on the Reservists and their employers.
Due to the transient nature of Reservists and
employer contacts this is an on-going challenge.
However, within the East Midlands we have over
3,000 Reserves on our database and well over
2,000 employers.

Employers attending Her Majesty’s Birthday Parade
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Group of employers at SaBRE golf day

Engaging With Employers

Corporate Covenant

Throughout the year we have engaged with
employers both individually and through their
professional organisations, such as Chambers
of Commerce and the Institute of Directors. We
have also arranged for them to see Reservists
in action: a number of employers were recently
flown to Norway to view an Arctic warfare
exercise. Closer to home we have arranged
for employers to view the Reinforcement,
Training and Mobilisation Centre in Nottingham,
Air Combat Power demonstrations at RAF
Waddington and Her Majesty’s Birthday Parade
in London.

The Government has launched a new initiative
called the Corporate Covenant, part of the
wider Armed Forces Covenant. It is a voluntary
pledge from businesses and charitable
organisations who wish to demonstrate their
support for the wider Armed Forces community.
The Government is asking businesses and
organisations of all sizes to sign this pledge,
setting out their specific commitments to support
the Armed Forces. Organisations can benefit
from membership of the Corporate Covenant
scheme as it offers an opportunity to build a
reputation as a Forces friendly business at a
time when public support for the Armed Forces
is at an all-time high. Employers can register
for the scheme through the SaBRE website; all
East Midlands database employers have been
informed of this initiative and as at end Jan 14, of
those registered, 22% are in the East Midlands.

John Wilson, Regional SaBRE Director, with the former Derby City Council Mayor
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Local employers travel to Norway
Three local employers visited Norway to learn
more about the military and how specific training
programmes may benefit their businesses.

teamwork, leadership, loyalty, and the
ability to work under the pressure which
could benefit any civilian employer.”

Colin Draycott, from Nottinghamshire
Healthcare NHS Trust, Simon Ward of Tog 24 in
Chesterfield, Derbyshire and Daniel Muller from
Culina Ambient Ltd in Lutterworth, Leicestershire
were selected to visit an area in which Royal
Marine Reserves (RMR) carry out their Arctic
Warfare Training.

Colin Draycott, Company Secretary, from
Nottinghamshire Healthcare NHS Trust, said:

During the three-day trip that took place
during March, they were issued with specialist
equipment to help them to face the Arctic
conditions. They spent time at the Marines’ base
camp where they met Reservists undergoing
training and also spent a night sleeping under
canvas.
This was a rare opportunity to see Reservists
training up-close. Group Captain Nick Sharpe,
Chief Executive at East Midlands RFCA, said:

“The trip to Arctic Norway presented a
fantastic opportunity to gain an insight into
the role of the Royal Marines Reservists,
their training regime and their employment
background.
“Through conversations with the Reservists
themselves and their command, a valuable
understanding was gained of the important
relationship with employers and the mutual
benefit which a positive and supportive
relationship can provide for all parties.”
Colin Draycott in Norway

“Visiting a training camp such as this is
a great opportunity for employers to see
the type of military training undertaken
by Reservists and to speak to them about
the transferable skills and attributes they
develop to benefit both their civilian and
military careers.
“We have received great feedback about
the visit and believe it was beneficial for
employers to learn more about Reservists
as exceptionally committed individuals
who have developed core skills, such as
Local employers visit Norway
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Estates
This year has seen a change of structure and
the recruitment of new staff within the Estates
department. In particular a dedicated project
manager has now been employed to assist in
the supervision of larger projects. Indeed, the
department was allocated a budget of
£9.7million to address major projects and
betterment across the estate this year;
betterment projects are those specifically
targeting at improving the working environment
of Reservists, which aim to improve both
recruitment and retention. In addition to this
funding, in excess of £1million was allocated
to enable the completion of Statutory and
Mandatory inspections, tests and all maintenance
tasks.

Betterment Projects at Army Reserve
Centres

to allow the Army’s Reserves to achieve the
necessary levels of fitness.
Cavendish Drive in Carlton, Nottingham
Another centre that has continued to benefit from
betterment funding is Cavendish Drive, which
saw a significant refurbishment of its messes
undertaken last year. The drill hall floor is being
replaced with modern multi-purpose flooring.
Unfortunately the project has been hampered by
the poor state of the hall’s underlying concrete
floor, which was only realised when the original
wooden floor was removed. The concrete had
to be replaced, which both delayed the project
and reduced funds available for other projects.
Nonetheless, the floor is now in place and long
needed female changing rooms have also been
fitted at Carlton. The next step will be to refurbish
the male showers and changing areas, which will
hopefully take place later this year.

Betterment funding is a critical means of
achieving essential upgrades to Army Reserve
Centres which enables the Army Reserve to
provide modern attractive facilities to those it
wants to recruit and retain in the Reserve. A
number of the East Midlands’ Army Reserve
Centres have benefitted from funding recently:
Ulverscroft Road in Leicester

Carlton Army Reserve Centre
St Mark’s Road in Corby
St Mark’s Army Reserve Centre has suffered
from a lack of investment over a number of
years, driven by uncertainty over its future.
The site’s retention within the Future Reserves
New gym at Ulverscroft Road
Ulverscroft Road has seen a significant
number of improvements over the last two
years, including new windows, the updating
of classrooms and new toilets. The rather
tired fencing and gates at the site have been
replaced and the centre has benefitted from a full
internal and external redecoration programme.
A previously under–utilised area of the centre
has been converted into a modern gymnasium

St Mark’s Army Reserve Centre
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2020 plan has enabled a refurbishment of
the principal accommodation area; this has
allowed the removal of a decorative scheme and
materials that dated back to the early 70s and its
replacement with a modern, bright reception area
that can be used as both classroom and leisure
facility.
Elsewhere in the East Midlands
The Army Reserve Centres on Wigman Road
in Bilborough and in Bulwell, Nottingham have
benefited from new entrance gates whilst works
were carried out at Loughborough to create an
additional parking area, while converting the
vacant caretaker’s accommodation to be a recruit
reception area.
Royal Naval Reserve (RNR) and Royal Marines
Reserve (RMR)
For many years Nottingham’s only RNR unit,
HMS Sherwood, shared a site owned by the
Land Registry. The desire by the Land Registry to
sell the site necessitated a move and the RFCA
was asked to convert the existing Foresters’
House Army Reserve Centre to accommodate
HMS Sherwood, along with those units already
in residence. HMS Sherwood’s relocation into
Foresters’ House Army Reserve Centre is now
complete and the new Sherbrooke VC Annex
consisting of classrooms, offices, changing
rooms, showers and stores was officially opened
by HRH Prince Michael of Kent on 26 April this
year.
The alterations of what were redundant garages,
along with internal refurbishment of Foresters’
House to allow internal relocation to take place
were carried out over a period of eight months
and cost £1.1million. The co-location of the RNR,
RMR and the Army Reserve onto one site creates
better training facilities for all three services and
allows better use of the Reserve estate.

Cadets
Yardley Chase Cadet Training Centre (CTC)
The largest and most prestigious project being
carried out by East Midlands RFCA is the
construction of a new CTC at Yardley Chase in
Northamptonshire. The original CTC buildings,
which dated back to the 1930s, were determined
to be unsuitable for Cadet use some eight years
ago, but finding the funding to replace them has
proved a challenge. However, the eight year old

Chris Buckland, Royal Marines Reserve, Martin
Clegg, Royal Naval Reserve, and Paul Kelly, Army
Reserve
‘temporary’ buildings at Yardley Chase will now
be replaced in a £6.7million project which is the
largest construction project ever conducted by
East Midlands RFCA.
Notwithstanding the atrocious weather
conditions that have befallen the project over the
winter, work is progressing well and, despite a
few setbacks, is on target to be complete in early
August.
Extensive drainage and road realignment
works are all complete and the main structure
is undergoing its final fit out. Once completed
the new centre will accommodate 180 Cadets
and 45 adults in modern bedrooms; the Cadets
will be able to use new classrooms, an indoor
rifle range, a large dry training area and take
advantage of a light and airy dining space.
Due to careful planning by the main contractor,
Leicestershire, Northamptonshire and Rutland
ACF have been able to continue using the
old CTC for the majority of the time that the
construction of their new facility is under way.
Joint Cadet Centre, Long Eaton Derbyshire
Work to provide a new purpose-built Joint
Cadet Centre for 2195 (Long Eaton) Squadron
Air Training Corps (ATC) and Long Eaton
Detachment ACF was completed on budget and
on time. The new facility was officially opened on
13 November 2013. The £400K building replaces
two aging timber modular buildings, allowing
both Cadet units to share facilities.
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the setting up of a new CCF (Air) as part of
the national project to increase Cadet units
in Britain’s schools, known as the Schools
Expansion Programme.

Old Yardley Chase training buildings
Joint Cadet Centre, Wilford Lane Nottingham
Development of West Bridgford town centre
necessitated the relocation of the existing
facilities for the ACF and ATC. Although it took
many months to identify a suitable alternative site
and obtain adequate funding, these have now
been agreed. Work on a new Joint Cadet Centre
for 209 (West Bridgford) Squadron ATC and
West Bridgford Detachment ACF commenced in
March 2014 and the project will be completed by
October this year.

Other Projects
Planning works are also under way for several
other new Cadet centres across the East
Midlands. It is anticipated that replacement
ATC facilities will be constructed at Dronfield in
Derbyshire for 1890 (Dronfield) Squadron ATC
and at Hamilton Community College, Leicester
for 2502 (Hamilton) Squadron ATC.
Preliminary planning works are being carried out
for a new stores and Cadet office for Heanor
Gate Science College, Derbyshire following

The previous West Bridgford Cadet buildings

East Midlands RFCA are working closely with
Daventry District Council who are keen to
progress the relocation of the Joint Cadet Centre
as part of the town centre redevelopment;
this move would benefit the Cadets from 497
(Daventry) Squadron ATC and the Daventry
Detachment of the ACF, it is hoped that the new
building will be completed by 2015.

Air Training Corps (ATC)
In addition to the projects to provide new training
centres, East Midlands RFCA has continued to
undertake minor works throughout the region
for Headquarters Air Cadets. These have
included improvements to electrical and lighting
installation, the provision of systems to enable
PowerPoint presentations, storage equipment
and signs.

Injured Servicemen’s Living
Accommodation (ISLA)
The MOD takes very seriously its responsibility
to those personnel injured in the course of
duty and the RFCAs across the country have
been actively engaged in converting housing
for injured servicemen. We currently have five
projects either under way or being planned;
the works include the installation of wet rooms,
ensuring level access into all areas of a property
and the installation of aids to assist the injured
servicemen to carry on with everyday tasks. East
Midlands RFCA’s largest ISLA project to date is
the creation of a single storey extension to the
rear of an injured serviceman’s family home to
provide an independent living space.

ISLA extension project
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Regionally Generated Income (RGI)
Regionally Generated Income (RGI) is additional
funding earned by the RFCA by renting out Army
Reserve Centres for functions, obtaining NonDomestic Rate rebates for Cadet’s facilities and
receiving income from telephone masts located
at RFCA sites. The majority of this money is
reinvested in the estate, either by assisting units
to purchase equipment to enhance the training
experience or by carrying out refurbishments to
their buildings that cannot be funded from central
funds.

Alternative Venues
(AV)
AV is a national initiative
to bolster the RFCAs’ ability to generate RGI.
Many of the RFCA’s buildings are advertised as
available for hire on the AV website to encourage
individuals or organisations to consider using
them for a variety of purposes.
While parties and conferences come immediately
to mind, one of the best generators of RGI in the
last 12 months has been an Army Reserve Centre
that allowed a builder to store equipment in their
car park for a month. We are busy improving the
details of East Midlands RFCA properties that
are available for hire on the East Midlands RFCA
website and hope to have them all advertised
soon. The most important fact about monies
raised through AV is that they are reinvested
in the estate and its occupants, with each unit
receiving 40% of any money raised and the
remainder being used by the estates department
to carry out enhancements to properties.
Dinner night held at Loughborough
Army Reserve Centre

Event at Sobraon Barracks in Lincoln

Sports facilities for hire

To find out more about Alternative Venues visit
www.alternativevenues.org
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Energy and Waste Reduction

Looking Ahead

Over recent times, the Estates Department has
been seeking to reduce the Association’s effect
on the environment by reducing our carbon
footprint through a programme of renewable
energy generation systems fitted to existing
sites and new buildings, as well as reducing the
amount of waste sent to landfill.

The stringent financial climate within which
we all live will undoubtedly continue and all
RFCAs will be challenged to prove that they are
both effective and efficient. Our agreements
with our customer organisations (known as
Service Level Agreements) are being revised
and it is imperative that the RFCA estates
process is perceived as value for money by all,
but particularly by the Defence Infrastructure
Organisation which funds much of our work
within the volunteer estate. However, as can
be seen in this report the East Midlands RFCA’s
estates team has been particularly active with
a range of large and small projects and we
are confident we will continue to provide the
required service to the required standards for our
customers now and in the future.

Energy conservation
Photovoltaic panels have been installed at the
following locations:
• Ulverscroft Road Army Reserve Centre
Leicester
• Boythorpe Road Army Reserve Centre,
Chesterfield
• Bulwell Army Reserve Centre, Bulwell
• Foresters House Reserve Centre, as part of
the recent development works.

Work in progress at Yardley Chase Cadet Training
Centre

A number of cadet buildings have been fitted
with push buttons to control heating. These
turn the heating off after three hours and have
reduced heating costs by some 14%.
Awarded for waste reduction
Working closely with Shanks Waste Ltd, East
Midlands RFCA have introduced additional
recycling facilities at all sites. This has resulted
in 80% of all of the waste produced across the
estate being recycled and not going to landfill.
This and introducing a new collection scheme
for food waste which is now converted into fuel
pellets, helped East Midlands RFCA to achieve
an award from the National Recycling Star
scheme for its recycling efforts.
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Financial Overview
Financial year 13/14
(as at 11 March 2014)
Overview

funding (approx. £5m) will be carried forward to
next Financial Year as Receipts in Advance as will
approximately £900k of Revenue Projects and ISLA
monies (Yardley Chase is not due to complete till
July/August 2014, HMS Sherwood April/May, ISLA
project – only funded in March 13).

In common with all organisations, pressure
At the time of writing the projected Revenue
continues to be exerted on the RFCAs to make
spend for FY 13/14 was 100.1% of allocated
most effective use of government funding.
funding, a slight overspend but still retaining a
The cost of maintaining the estate attracts
healthy reserve.
considerable attention and funding has been
particularly taut in this area, for both property
Total Forecast Expenditure for the year (including
maintenance and energy consumption. The
Capital Expenditure) is £9.248m and the
estate remains legally compliant but strict control
breakdown is shown on the Pie Chart. Property
is exerted on funding for all forms of building
Management (Propman), Projects, Capital,
projects.
Staff Costs,
Nonetheless,
Admin and
as described
Forecast Expenditure F/Y 13-14
Recruit Support
in the Estates
are selfSection, funding
explanatory;
has been made
Infrastructure
available for
relates to
Betterment
Energy costs,
projects where
Rents, Non
strong cases
Domestic Rates
have been made
and Cleaning
for works in
costs; Grants
support of FR20
covers the
measures.
ACF Travel and
Consolidated
East Midlands
Grants (given
RFCA’s
to County ACF
commitment to
HQ’s to fund
installing energy
and administer
conservation
cadet activities),
measures
a small Band
throughout
Grant
(to
fund
music
and
Instruments)
and the
the estate continues to reduce our energy
CRFCA Grant (to fund Council of RFCA’s admin
consumption and thereby our carbon footprint
and pay); ISLA’s relate to Injured Servicemen’s
(which we now have to report on).
Living Accommodation (modifications to).

Financial Year 13/14
The most significant areas of funding have been
to enable the Yardley Chase Cadet Training
Centre project and to begin a new Joint Cadet
Training Centre in West Bridgford. These are ‘new
builds’, can span financial year ends, and are
designated as capital projects.
Total funding for the year was £14.957m which can
be broken down into Capital funding... £6.944m
and Revenue funding £8.012m. Most of the Capital

Also included within expenditure is the RFCA’s
Regionally Generated Income (RGI) monies which
have been expended in year.

Regionally Generated Income (RGI)
Regionally Generated Income (RGI) comes from a
number of sources: allowing telecommunications
operators to place masts on RFCA land; from
hiring buildings or land to individuals or firms;
from Non Domestic Rates Rebates; and interest
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received on bank deposits. RGI for 2013/ 14 in
these areas is shown in the table below.
Comparison with other areas indicates that many
mobile phone operators are rationalising their
mast infrastructure and there are currently few
gains to be made in this area. However, hiring of
buildings or land is an area that will be addressed
this year in an attempt to increase RGI.
Despite the best efforts of the Finance
Department, Interest Received increased only
marginally, as a result of the existing low interest
rates available on investments.
The area with most potential to increase RGI is
the short-term hire of RFCA properties through
the Alternative Venues (AV) scheme and this is
covered in more detail in the Estates section. It is
worth noting that units at Army Reserve Centres
often assist in the letting of their Centres through
AV and that in recognition of their assistance in
these cases 40% of the income is donated to
their unit funds.

RGI Expenditure
The right hand side of the table below illustrates
what RGI has been spent on. As might be
expected the majority has been spent on Estates
projects, which will have a long-lasting effect on
the environment within which both Reserves and
Cadets train. As noted above EM RFCA returns
40% of RGI earned through AV to units that have
assisted in earning the money: the ‘unit share’
in the table below. The RFCA also provides
the Insurance which allows for the commercial
use of premises on these occasions; this is a
critical element of the RGI process as otherwise
the property is not insured against damage and
individuals would be liable for any personal injury
claims resulting from the hire. Recruit/ Publicity
expenditure was used to update the RFCA
website to make it more accessible, user friendly
and informative. ACF Support expenditure was
to provide equipment at County ACF HQs for
Cadets use and to support cadet activities. Unit
Support was for similar expenditure to support
Reserve Units. Admin covered such things as
enabling funds for ACF Annual Camp activities
and Special Grants to units to enable them to
undertake adventurous training and expeditions.

Regionally Generated Income (RGI)
Funds – FY 13/14
Income		 Expenditure
Masts and Lettings Estates Projects 		
£65k 			
£132k
Non Domestic Rates Unit Share and Insurance
£118k 			
£29k
Interest Rec’d		
£12k			

Recruit/ Publicity
£11k

			
			

Unit Support
£4k

			
			

ACF Support
£11k

			
			

Admin
£8k

TOTAL      £195k

TOTAL

		

£195k

Future
Although funding for FY 14/15 is expected to
be in line with FY 13/14, the pressure to focus
increasingly on effectiveness and efficiency is
likely to grow.
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Publicity
Headlines in the local press have included:

Close-up view of Trooping of the
Colour for Reserve force employers
Derby Evening Telegraph June 2013

Ground breaking ceremony marks start
for £6 million Cadet training centre
Northampton Evening Telegraph July 2013

The East Midlands RFCA’s Communications
team has been working towards raising the
profile of the RFCA and our estate, as well as
highlighting positive stories relating to both
Cadet and Reserve units in the region.
Over the last year two new electronic newsletters
have been established, one to highlight the
RFCA’s work and the other focusing on SaBRE
and employer engagement. A new magazine
called The Reservist is also being trialled.
From May 2013 to March 2014 East Midlands
RFCA has achieved more than £83,200 worth
of press coverage (including online, print
and broadcast) based on an advertised value
equivalent price. This of course is a conservative
estimate, as it is not possible to measure every
piece of media coverage generated.
In the same time frame, the organisation reached
a potential audience of almost two million
people, based on print publications and online
readership.

Air Training Corps’ Simon
supports Uniform to Work Day

Loughborough Echo July 2013

M-EC rewarded after taking
on Army Reservist
Swadlincote Times December 2013

Keeping it in Reserve – Chesterfield
man achieving results at HMS Sherwood
Chesterfield Post January 2014

Single mum Lisa aims high for RAF
Role and is bang on target
Nottingham Post February 2014

Reservists saddle up for charity
cycling tour taking in trenches
Nottingham Post March 2014

Army and Air Cadets set to get
modern £1m home
Nottingham Post March 2014
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Royal Naval Reserve
Achieving results at HMS Sherwood
A Reservist from Chesterfield can hold his head
up high after completing a leadership course
‘with merit’ as part of his training programme
with HMS Sherwood, Nottinghamshire’s only
Royal Naval Reserve (RNR) unit.
Known as ‘Buster’ to his RNR colleagues,
Able Seaman Jonathan Browne, aged 41, is a
prime example of the fact that it’s never too
late to join the RNR. He admits to being a late
starter, joining the RNR only two years ago, but
he is hopeful that being a Reservist will help him
fulfil some long-held ambitions of serving his
country as well as help him to get fit and stay
healthy.
In the past two years Jonathan has managed to
complete both his recruit and basic specialisation
training, go to sea aboard HMS Mersey, visit
Cyprus on exercise and now successfully
complete his Leading Rates Leadership Course.
Specialising as a Seaman, Jonathan has been
trained to carry out ship’s protection duties
on both Naval and merchant vessels. This
responsible role includes ensuring the safety
and security of both the ship and his shipmates.
The role requires professionalism and excellent
Jonathan Browne

judgement of a situation in order to identify and
respond appropriately to any security threat.
Jonathan Browne said:

“I’ve worked hard over the last year to
progress quickly through my branch training
matrix. You start to develop your skills as
the weeks go by, with a little study at home
too.
“You get to know your new shipmates and
you develop a strong sense of unit and
camaraderie with your fellow recruits.”
Passing the Leading Rates course with merit
required all candidates to communicate
effectively, act as a leader and a member of
a team, as well as being able to prepare and
execute a plan to achieve a given task.
Jonathan continued:

“Because I am progressing quickly through
my branch training matrix it’s been tough
to facilitate this swift climb sometimes,
when courses have clashed with family
commitments, but my partner and family
have been fantastic.
“The Leading Rates Leadership Course
tested me physically and mentally over the
12 days, but I totally enjoyed the experience
especially the Dynamic Leadership Exercise
testing my navigation skills to the max with
over 44km navigated in 48 hours of the
exercise, all carrying a rucksack weighing
in excess of 55 pounds.”
Unit Commanding Officer, Commander Martin
Clegg, of HMS Sherwood said:

“Jonathan is showing good confidence as a
leader and has achieved some great results
since he joined the unit. I’ve been impressed
with his hard work so far and believe it just
goes to show what can be achieved with
determination and a positive attitude.”
To find out more about the Royal Naval Reserve
visit www.royalnavy.mod.uk
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Royal Marines Reserve
“Passing the Senior Command Course
was a proud moment in my career”
A Royal Marines Reserve has spoken about
stepping up to become a Senior and embracing
new challenges.
Sergeant Matt Harness, who works as a Fire
Fighter in Leicestershire on a day-to-day basis,
has been a Reserve for 14 years, of which the
last two have been served at the Nottingham
detachment.
Matt successfully completed his Senior
Command Course last Autumn. This is
an extremely demanding course and is a
prerequisite for promotion to Sergeant.
Matt said:

“I’d been considering putting myself
forward to become a Senior at the
detachment for the last 12 months.
Completing the Senior Command Course
is certainly a proud moment in my military
career so far.
“The course is really challenging and is
designed to ensure that you are ready to
plan and conduct operations, lead troops
and deal with any situation that may be

presented to you in an unstable or battle
environment.
“My fitness was tested as well as being
assessed in the field managing troops,
moving injured soldiers to safety and
re-organising the team on-the-spot as
needed.”
Matt, aged 34 years, currently lives in
Lincolnshire with his partner and 5-year-old
twins. He continued:

“My family and friends understand my
enthusiasm to serve as a Reserve and are
proud of my achievements to date. It can
sometimes be difficult to juggle my civilian
career, family life, seeing friends and being
a Reserve but it normally works out fine.
“My new role as a Sergeant is quite
different from being a Corporal. I’m much
more involved in the managerial aspects of
the detachment and am looking forward to
helping to facilitate the unit’s move from
its current location to Foresters House in
Chilwell.”
Matt was promoted to Sergeant in October 2013.

Matt Harness
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Royal Marines Reserve
17-year-old student becomes Royal
Marines Reservist
A Retford student has successfully passed his
Royal Marines Reserve (RMR) basic training
whilst juggling his A Level course work.
Marine James Hudson, who is currently
studying PE, psychology and IT at the Retford
Post-16 Centre, decided to join the RMR to gain
both soldiering and life experience in preparation
for a full time military career after he completes
his studies.
James completed the Reserve Forces
Commando Course (RFCC) and was awarded
the Green Beret in January this year. He
explained that the training is designed to push
individuals out of their comfort zone physically
and mentally. James said:

“The training took 16 months to complete.
My family have been very supportive
throughout my training, without the lifts
to and from training from my parents
there would have been no way I could
have completed the entire programme
successfully.
“Although I have no family in the military,
I have a few friends who joined the Royal
Marines which got me interested in the
RMR.”
Reservist
training is
completed
mainly on
weekends
to fit around
individuals’ other
commitments.

James continued:

“The phase one training involved 11 field
weekends and one other at the end of
which we were assessed on the skills we
had developed by a professional training
team over a two week period. Phase two
involved 14 field weekends and another two
week assessment known as the RFCC at
Lympstone in Devon. This included practice
runs of the commando tests, a 5 night final
exercise and the tests themselves.
“The Commando tests are completed
carrying 21lb webbing and a 10lb rifle, the
four events are: the six mile endurance
course which covers a cross country
tunnels section and a run back to camp, a
nine mile speed march, the tarzan assault
course and a 30-mile route march across
Dartmoor carrying around 40lb of kit
which is to be completed in 8 hours. After
successfully completing the tests, those
of us that had passed were presented
our green berets by the Brigadier of 3
Commando Brigade, a day I will not forget.”
Passing the Commando Course is a huge
achievement and can only be done through hard
work and dedication. In preparation for James’
phase one and two training he trained around
three times a week with an emphasis on his
physical fitness, cardio vascular and muscular
endurance.
Major Alastair Edgar, Detachment Commander of
the RMR in Nottingham, said:

“RMR training is one of the longest basic
training programmes in the British Armed
Forces but its arduous nature prepares
each of our successful recruits for a range
of different challenges. To be a Royal
Marines Reservist you need to have good
physical and mental stamina, a sense of
purpose and adventure, enjoy a challenge
and be equally happy working individually
and as part of a team. We are delighted that
James passed the Commando Course.”

James Hudson
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Army Reserve
Combining two careers is a brilliant
challenge
Lara Small

Lara continued:

“Combining two careers is a brilliant
challenge. Everyone is entitled to 24 hours
a day; my choice is to use my waking hours
working on both occupations. I feel proud
to work and serve both institutions and
occasionally use my uniform as a method of
visually switching into military mode.
“When I applied for a leadership focused
graduate scheme in my civilian career, the
question was posed ‘what evidence do you
have to prove yourself as a leader?’ Whilst
my peers may have used examples of what
they achieved during a group work project
at university, I was able to explain that I
was a commissioned officer in the Army
Reserve.

A female Reservist has described her
experiences of combining a busy professional
career at Rolls-Royce and being a Lieutenant in
the Army Reserves.
Lara Small, aged 28 years, currently works
as a Manufacturing Engineering Team Leader
for Rolls-Royce Nuclear in Derby. Whilst
managing her civilian career, she also enjoys
the challenges involved in being a Reservist.    
Lara, who is a Reservist at the Army Reserve’s
350 Field Squadron of the Royal Engineers, said:

“I feel that the company takes an interest
in what I do and is supportive of the
development of my Reservist career.
Fundamentally the progress of my military
career is of benefit to Rolls-Royce because
of the additional training and skills that
I can bring to the workplace. Being a
Reservist was something I used as a
selling point during my online application
and emphasised during my face to face
interview.”
Lara is passionate about excelling in both her
civilian and military careers and believes both
jobs complement each other.

“I then elaborated on how this was useful
to them, listing the qualities that I have
exhibited during the commissioning
process, such as the ability to think under
pressure, make effective decisions and
influence those around me to achieve tasks
in hand.”
Lara’s military role involves managing a team
of up to 30 people. With the right direction, this
team can complete a number of tasks such as
building a bridge or clearing a minefield, or more
typically, assaulting an enemy position on the
ground. Lara would oversee and support her
colleagues to complete these tasks using her
knowledge and experience.
Lara explained:

“The Army’s purpose is not ambiguous.
From the offset, it is a force for good and is
designed to operate in the nation’s interests
and that is what I choose to represent
when I wear my uniform. I like being ‘twice
the citizen’ as described by Sir Winston
Churchill as I serve the national interest in
both my civilian and military capacities. I
continue to be in the Reserves because it
complements me and who I am.”
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Army Reserve
Damien Richmond

Daniel Waterfield and Joshua Carlisle

Reservists mark World War One
Centenary in Battlefield Cycle
Three Army Reservists from Derbyshire and
Nottinghamshire are set to embark on a 350 mile
cycling tour across the former battlefields on the
Western Front in France & Belgium to raise vital
cash for a charity close to their hearts.
Sergeant Daniel Waterfield, aged 29, from
Borrowash, Lance Corporal Joshua Carlisle,
aged 24, from Duffield and Damien Richmond,
aged 27, from Chilwell hope to raise a joint total
of £3,000 for the Army Benevolent Fund (ABF),
otherwise known as the Soldiers’ Charity, by
cycling hundreds of miles across the former
battlefields.

“We have already started training and are
looking forward to the challenge knowing
that we will be raising important funds
for the ABF charity that gives support to
both serving and retired soldiers and their
families.
“The route will start at the Horse Guards
in London before cycling through Kent,
crossing the channel and then following the
length of the British and Commonwealth
section of the Western Front from
Nieuwpoort in Belgium and finishing in
Compiegne near Paris four days later.”

Each Reservist is a member of 350 Field
Squadron, Royal Engineers based at the
Army Reserve Centre, Swiney Way, Chilwell in
Nottingham.

Collectively the Reservists taking part in this
challenge have served over 25 years in the
Army Reserve. At the time of writing, Damien
is currently serving in Afghanistan as part of
the Royal Engineer group in the capital Kabul
and Daniel recently returned from a six month
tour of Afghanistan where he was part of the
British Provisional Reconstruction team based in
Helmand Province.

Daniel Waterfield explained how his team are
looking forward to their forthcoming ride:

To find out more about joining the Army Reserve
visit www.army.mod.uk

The event will take place in August this year to
mark the centenary of the outbreak of The Great
War.
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RAF Reserve
Trekking in the Himalayas
Five Reservists have returned home from
17 days trekking in the Himalayas and have
described the trip as an ‘experience of a
lifetime’.
A team of 15 service personnel, including five
Royal Auxiliary Air Force Reservists, embraced
the extreme weather conditions and pushed
themselves out of their comfort zone to trek
through Kathmandu, Lukla, Phakding, Namche
Bazaar and Dingboche among other locations
as part of Exercise Namche Dawn.
Reservists on expedition

the team remained in good spirits throughout
their trip. Flight Lieutenant Norman Gray, from
the Royal Auxiliary Air Force’s Intelligence team,
explained:

“Trekking to the Himalayas was the
experience of a lifetime. To be able to do
it as part of a service team made it all the
more special with the team work, banter
and camaraderie that went on. I have made
some very good friends on this expedition.
“The scenery was breath-taking both
metaphorically and literally. I adapted to
the altitude without too much difficulty
which was great but it was a surprise to
find I had lost 5kg on my return!”
Squadron Leader Jan Burton, from the
Intelligence Reserves Headquarters at RAF
Waddington, said:

“Each challenge a RAF Reservist faces
offers them opportunities for personnel
development they simply won’t find
anywhere else. We were delighted to be
able to send a group of Reservists to the
Himalayas from Lincolnshire and I have
received great feedback about the trip.”

During the expedition the team faced heavy
rain, stunning sunrises, rocky scrambles,
mountain sickness and an avalanche, although

To find out more about joining the RAF Reserve
visit www.raf.mod.uk/rafreserves

Reservists in the Himalayas
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RAF Reserve
Reservist: “I saw my opportunity to
join the Royal Air Force and grabbed
it with both hands”
A single mum from Nottingham has grabbed
the opportunity to become a Royal Air Force
(RAF) Intelligence Reservist with both hands
after not following her ambition to join the
Forces for more than 20 years.
Lisa Johnson, aged 38, joined 7010 (VR)
Photographic Interpretation Squadron, which is
part of the RAF Intelligence Component, in July
last year since which time she has completed
Phase 1 – basic training, which included:
weapons handling,
drill, first aid, field craft,
and general service
knowledge studies.
She is now progressing
onto Phase 2 – trade
training at the Defence
Intelligence School
Chicksands where she
will learn the fundamental
principles, procedures
and practices of imagery
analysis.
Lisa’s studies will
include: learning about
the structure and make
up of potential vulnerable
structures such as airfields, power stations,
barracks, bridges and dams. Students will also
learn to recognise a wide range of aircraft, ships,
and other military hardware. Additionally they will
gain experience on operating the various imagery
manipulation computer systems. Once qualified,
Imagery Analysts can be employed at a variety of
locations but initially Lisa will spend the majority
of training weekends working in Tactical Imagery
Wing at RAF Marham.
On a day-to-day basis Lisa works at an energy
retail company in Annesley, Nottinghamshire, as
a Business Analyst as well as being a mum to her
six-year-old son.
Lisa explained that she had always wanted to join
the Armed Forces but due to other things popping
up along the way had not been able to follow her
dream. However, after taking a step back from her

daily duties Lisa decided that she had nothing to
lose by attending a RAF recruitment event and if
anything it would prove to her if she had what it
takes to become a RAF Intelligence Reservist.
Seven months on, Lisa has not looked back and
is delighted with her achievements to date. She
explained:

“My dad has always spoken fondly of the
time he served with 617 Squadron when
I was a child, often commenting on the
camaraderie he experienced with his fellow
service personnel. Therefore, I guess joining
the RAF Reserves was an obvious choice for
me, particularly after I made the decision to
grab the opportunity to
follow my heart and do
something for myself.
“My family and friends
have been incredibly
supportive and I know
they are proud of my
military achievements
to date as well as how I
juggle two careers and
being a single parent.”
Lisa Johnson

Lisa went on to explain
how her two working
roles complement each
other:

“As a Business Analyst I regularly analse
and process data from various sources and
present findings to small groups. Moreover,
I’ve developed an ‘eye for detail’ which has
undoubtedly helped to prepare me for my
new role working as an Imagery Analyst.
“As a Reservist I am required to work outside
of my comfort zone and occasionally address
large audiences at events all of which is
helping to build my confidence, as well as
furthering my analytical knowledge through
my military training. The two careers really
do complement each other and mean I get
the best of both worlds – experiencing both
civilian and military life.”

East Midlands Reserve Forces and Cadets Association | Annual Report 2014 | 27

School Expansion Programme
New Cadet unit experiences Easter camp for the first time
A new school-based Cadet unit experienced
camping outdoors for the first time this Easter.
The Dukeries Academy has been working with
Worksop College to set up a Combined Cadet
Force (CCF) unit for the Academy, as part of
the Government’s Schools’ Cadet Expansion
Programme.
15 students and three teachers, who make up
Dukeries CCF, travelled to the Lake District for
seven days to experience a range of adventure
training and other field-based activities such as
kayaking, mountain biking, orienteering and pony
trekking.
For many pupils taking part, this was their first
time away from home. Ahead of the camp taking
place, Deborah Lagdon, Head of Year 10 and
CCF Instructor at Dukeries Academy, said:

“The camp will be happening a week
before we break up for the Easter holidays.
I know the Cadets are really excited about
experiencing the variety of new activities
on offer and have already started preparing
for the camp by learning how to cook on a
portable stove and put up a tent!”
Group Captain Nick Sharpe, Chief Executive
of East Midlands Reserve Forces and Cadets
Association (RFCA), said:

“We are delighted at the progress Dukeries
Academy is making to set up their new CCF
alongside Worksop College. The schoolpartnership has been a real success to date
with many of the young people involved
learning new practical skills and developing
their knowledge of the Cadet force.”

Cadets practise erecting tents before camp
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Sea Cadet Corps
Ex-Cadet wins top award at HMS Raleigh
Probationary Petty Officer Jack Palmer, who
trained at TS (Training Ship) Orion in Nottingham,
has been awarded ‘The Defence Maritime Award
for Youth Logistics Training’ at HMS Raleigh.

Jack was awarded a trophy, a
framed certificate and cookery
book at a ceremony that took
place in Plymouth during July last year.

The award is for the trainee who achieved and
maintained the highest standards during Youth
Logistics Training – namely his first class cook
steward qualification.

Commenting at the event Jack said:

“It was a great day and the highlight of my
Sea Cadet career”.
Jack is now a uniformed member of staff at
Nottingham Sea Cadets.

Sea Cadet Corps
Armed Forces Day participation
A number of young people from the Nottingham
Sea Cadet Corps had the opportunity to take part
in the national Armed Forces Day that was hosted
in the city last year.
Celebrations were organised across the city and
included a flag raising event at Wollaton Hall, an
evening reception at Nottingham Castle, a parade
through Nottingham and a range of visual training
displays.
Sea Cadet Connor Curzon, aged 15, from
Colwick, who was appointed as the Nottingham
Lord Mayor’s Cadet in December 2012 for one

year, had the honour of raising the flag as part of
an event held at Wollaton Park. Speaking to the
Nottingham Post newspaper on the day he said:

“I feel really privileged. Not everyone has
the chance to do this. It’s important that
everyone, not just the services, comes out
and celebrates Armed Forces Day.”
Connor joined a range of service personnel,
veterans and cadets from each military service at
the flag raising.

Cadets at Wollaton Park flag
raising event in 2013
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Army Cadet Force Officer
It’s a family thing
An Army
Cadet
Force (ACF)
Officer from
Bourne in
Lincolnshire,
who is also
a keen
open water
swimmer, has
spoken about
how her
volunteering
has allowed
her to spend
more time
with her
daughter.
Detachment
Commander,
Lieutenant
Clare Wookey and her daughter
Clare
Kayleigh Adams
Wookey,
aged 43
years, joined the ACF as an adult volunteer
around five years ago – the same time her
daughter, Kayleigh Adams, now aged 17 years,
decided to become a Cadet.
Clare explained:

“Being an ACF Officer is about being a positive
role model for young people and fellow adult
volunteers. Adults are encouraged to bring their
own skills and experiences to the organisation
as I did with my interest in open water
swimming.
“I had the opportunity to take a group of
three other adult volunteers and four Cadets
swimming across the English Channel in July
and August last year. We started training in
the local swimming pool where all the team
worked to improve their swim technique before
going on to train outdoors facing some very
cold temperatures! We each spent an hour
in the water during the Channel relay swim
and continued to take turns until we reached
France. A great achievement for all involved.”
Kayleigh, Clare’s daughter, is now coming
towards the end of her Cadet career but Clare
continues to look forward to forthcoming
challenges as an ACF Officer.
Clare said:
“I’m really lucky that Kayleigh and I have been
able to share such valuable time together both
at Cadets and through our joint passion for
swimming. I would encourage other parents to
consider volunteering in the same way I have.”

“I was a Cadet a long time ago but decided to
join the youth organisation as an adult volunteer
to help give something back to the community.
It was a real plus point that my daughter
decided to join up at the same time meaning we
could share our hobby together.”
Since Clare was commissioned as an ACF
Officer she has become Bourne’s Detachment
Commander and has been keen for Cadets to
get involved with a range of activities. The ACF
gives Cadets an opportunity to access many
adventure training activities that they may never
have otherwise got an opportunity to take part in.
Clare continued:
“Encouraging young people to experience new
sports and activities is great as you really do
see a change in individuals as their confidence
grows. These are results that you don’t always
get to experience in your normal workplace.”

Clare and Kayleigh after
Channel swim

On a dayto-day basis
Clare works as
an Education
Commissioner
at
Peterborough
City Council,
her employer
has been very
supportive of
her volunteering
commitments
and appreciates
the positive
influences
volunteer
leaders can
make on young
people’s lives.
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Army Cadet Force

Air Training Corps

Derbyshire Cadets travel to Austria

Cadet Glides into Gold

A group of 48 Cadets and adult volunteers from
Derbyshire Army Cadet Force (ACF) had the
opportunity to travel to Austria to experience an
exciting adventure training programme.

A 16 year-old Long Eaton Air Cadet from 2195
(Long Eaton) Squadron has gained one of the Air
Cadet’s highest gliding awards less than a year
after his first glider flight.

Cadets in Austria
Exercise Dragon Venturer Ski Cadet 2014, is an
annual winter event in which a number of young
people and adult instructors carry out a range of
team building activities, such as building a snow
shelter and skiing in varying conditions, as well as
learning more about practical snow survival.
Colonel Chris Young, Commandant of
Derbyshire ACF, led the expedition and said:
“On arrival in Austria we dropped off our bags
and left for St Jakob to visit the ski hire centre
to be fully kitted out with boots, skis, poles and
helmets and concluded with an early night before
the skiing programme started.
“The first day was spent at St Jakob carrying out
alpine skiing with 6 groups varying from absolute
beginner to advanced. The next three days were
based at Steinplatte near Waidring, before moving
to Fieberbrunn to complete the trip.
“All of the Cadets completed various levels of the
snow-life sports award scheme which is great
news. The senior Cadets in the group achieved
level eight out of nine possible levels. This year
we received financial support from the Ulysses
Trust, The Worshipful Company of Feltmakers
of London and the Army’s Support Command,
without which the expedition may not have
happened.
“I’ve had great feedback from many of the group
who were delighted to have pushed themselves
out of the comfort zone to learn new skills and
achieve personal goals. Overall the trip was a
great success.”
The group travelled to Austria on 15 February for
9 days.

Cadet Flight Sergeant Bailey Wright, a sixth
form student at Long Eaton School, has been
awarded his Gold Gliding Wings after a three
day Advanced Gliding Training (AGT) course at
the Royal Air Force Central Gliding School, RAF
Syerston. To cap this tremendous achievement,
the day after this award, Bailey went on to gain
the higher Award of AGT 2 after completing
two ‘soaring flights’ of 37 and 55 minutes
duration. “A very impressive duration given his
experience level” said Flight Lieutenant Heeral
Poria, Bailey’s flying instructor.
These achievements are all the more remarkable
as Bailey first stepped into a glider in August last
year after gaining a Gliding Bursary against stiff
competition among cadets from the Midlands.
After this initial gliding training, Bailey qualified for
his Silver Gliding Wings.
His interest in gliding prompted him to apply for,
and be granted in January this year, a place as
a Flight Cadet at 644 Volunteer Gliding School
(VGS) where Air Cadets receive basic Gliding
training. In March, he became the Chief Flight
Staff Cadet at the VGS and in April was named
‘Best Flight Cadet’.
Gliding is not the only Air Cadet activity that
the young Flight Sergeant excels in. He has
gained his Bronze Duke of Edinburgh’s Award,
completed the gruelling Nijmegen March
(100 miles marched in four days). He was the
Mayor of Erewash’s Cadet in 2012.
“I feel a real sense of achievement and am eager
to go further. None of this would have been
available to me if I hadn’t become a cadet. And it
was all free!” said Bailey.

Bailey receiving
award
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